
ID Task Name Duration Start Finish

1 Procurement and Design 200 days Wed 1/11/06 Tue 10/17/06
2 Design Phase 200 days Wed 1/11/06 Tue 10/17/06
3 Pricing and Procurement o 25 days Mon 9/11/06 Fri 10/13/06
4
5 Permits 61 days Mon 8/7/06 Mon 10/30/06
6 Permit Review of Flagship 60 days Mon 8/7/06 Fri 10/27/06
7 Apply & Obtain Civil Permit 51 days Mon 8/21/06 Mon 10/30/06
8 Obtain Building Permits for 0 days Mon 10/30/06 Mon 10/30/06
9
10 Mobilization and Site Work 370 days Thu 1/25/07 Wed 6/25/08
11 Start Building Construction 0 days Thu 1/25/07 Thu 1/25/07
12 Limited NTP and Mobilizati 5 days Thu 1/25/07 Wed 1/31/07
13 Early Steel Release 0 days Mon 2/12/07 Mon 2/12/07
14 Full NTP 0 days Thu 2/22/07 Thu 2/22/07
15 Site Work, including excava 350 days Thu 2/22/07 Wed 6/25/08
16
17 Flagship Building Structure & 252 days Thu 1/25/07 Fri 1/11/08
18 Foundation, including footin 45 days Thu 1/25/07 Wed 3/28/07
19 First Floor 66 days Thu 3/29/07 Thu 6/28/07
20 Superstructure, includ 36 days Thu 3/29/07 Thu 5/17/07
21 Decking & 1st Floor C 10 days Fri 5/18/07 Thu 5/31/07
22 Rough-In, including el 20 days Fri 6/1/07 Thu 6/28/07
23 Second Floor 60 days Fri 6/1/07 Thu 8/23/07
24 Superstructure, includ 30 days Fri 6/1/07 Thu 7/12/07
25 Decking & 2nd Floor C 10 days Fri 7/13/07 Thu 7/26/07
26 Rough-In, including el 20 days Fri 7/27/07 Thu 8/23/07
27 Third Floor 60 days Fri 7/27/07 Thu 10/18/07
28 Superstructure, includ 30 days Fri 7/27/07 Thu 9/6/07
29 Decking & 3rd Floor C 10 days Fri 9/7/07 Thu 9/20/07
30 Rough-In, including el 20 days Fri 9/21/07 Thu 10/18/07
31 Roof, including framing & d 35 days Fri 9/21/07 Thu 11/8/07
32 Exterior Brick 45 days Mon 11/12/07 Fri 1/11/08
33
34 Flagship Interior and Finishes 177 days Mon 11/12/07 Tue 7/15/08
35 First Floor Finishes 175 days Mon 11/12/07 Fri 7/11/08
36 Second Floor Finishes 120 days Mon 11/26/07 Fri 5/9/08
37 Third Floor Finishes 120 days Mon 12/10/07 Fri 5/23/08
38 Final Clean 6 days Tue 7/8/08 Tue 7/15/08
39
40 Project Completion 25 days Wed 7/16/08 Tue 8/19/08
41 Substantial Completion 0 days Wed 7/16/08 Wed 7/16/08
42 WCA Move-In 5 days Wed 7/16/08 Tue 7/22/08
43 Punchlist Complete & Dem 25 days Wed 7/16/08 Tue 8/19/08

Procurement and Design
Design Phase
Pricing and Procurement of Subcontractors

Permits
Permit Review of Flagship & Gymnasium
Apply & Obtain Civil Permits

10/30 Obtain Building Permits for Flagship & Gymnasium

Mobilization and Site Work
1/25 Start Building Construction

Limited NTP and Mobilization
2/12 Early Steel Release
2/22 Full NTP

Site Work, including excavation, atheltic fields, & landscaping

Flagship Building Structure & Envelope
Foundation, including footings & s.o.g.

First Floor
Superstructure, including CMU block & steel trusses

Decking & 1st Floor Concrete
Rough-In, including electric feeders, ductwork, & plumbing piping

Second Floor
Superstructure, including CMU block & steel trusses

Decking & 2nd Floor Concrete
Rough-In, including electric feeders, ductwork, & plumbing piping

Third Floor
Superstructure, including CMU block & steel trusses

Decking & 3rd Floor Concrete
Rough-In, including electric feeders, ductwork, & plumbing piping

Roof, including framing & decking
Exterior Brick 

Flagship Interior and Finishes
First Floor Finishes

Second Floor Finishes
Third Floor Finishes

Final Clean

Project Completion
7/16 Substantial Completion

WCA Move-In
Punchlist Complete & Demobilization

e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e
rte 1st Quart 2nd Quart 3rd Quart 4th Quarte 1st Quart 2nd Quart 3rd Quart 4th Quarte 1st Quarte 2nd Quart 3rd Quart 4th Quarte 1st Quart 2nd Quart 3rd Quart 4th Quarte

2006 2007 2008 2009

Task

Progress

Milestone

Summary

Rolled Up Task

Rolled Up Milestone

Rolled Up Progress

Split

External Tasks

Project Summary

Group By Summary

Deadline

Washington Christian Academy -- Flagship Building Project Summary Schedule

Casey Mowery 1 

Project: WCA 30 item Flagship Buildin
Date: 10/5/2007



ID Task Name Duration Start Finish

1 Procurement and Design 200 days Wed 1/11/06 Tue 10/17/06
2 Design Phase 200 days Wed 1/11/06 Tue 10/17/06
3 Pricing and Procurement o 25 days Mon 9/11/06 Fri 10/13/06
4
5 Permits 61 days Mon 8/7/06 Mon 10/30/06
6 Permit Review of Flagship 60 days Mon 8/7/06 Fri 10/27/06
7 Apply & Obtain Civil Permit 51 days Mon 8/21/06 Mon 10/30/06
8 Obtain Building Permits for 0 days Mon 10/30/06 Mon 10/30/06
9

10 Mobilization and Site Work 370 days Thu 1/25/07 Wed 6/25/08
11 Start Building Construction 0 days Thu 1/25/07 Thu 1/25/07
12 Limited NTP and Mobilizati 5 days Thu 1/25/07 Wed 1/31/07
13 Early Steel Release 0 days Mon 2/12/07 Mon 2/12/07
14 Full NTP 0 days Thu 2/22/07 Thu 2/22/07
15 Site Work, including excav 350 days Thu 2/22/07 Wed 6/25/08
16
17 Gymnasium Structure & Enve 139 days Thu 1/25/07 Tue 8/7/07
18 Excavate & Install Foundat 10 days Thu 1/25/07 Wed 2/7/07
19 Underslab Rough-In & Plac 20 days Thu 2/8/07 Wed 3/7/07
20 Install CMU Block Walls 20 days Thu 3/8/07 Wed 4/4/07
21 West & South 20 days Thu 3/8/07 Wed 4/4/07
22 North & East 20 days Thu 3/8/07 Wed 4/4/07
23 Erect Steel Bar Joists 10 days Thu 4/5/07 Wed 4/18/07
24 Install Decking 10 days Wed 4/11/07 Tue 4/24/07
25 Roof Trusses 10 days Wed 4/25/07 Tue 5/8/07
26 Install Roofing Material & M 65 days Wed 5/9/07 Tue 8/7/07
27 Roof Watertight 0 days Tue 8/7/07 Tue 8/7/07
28 Exterior 25 days Thu 4/5/07 Wed 5/9/07
29 West & South Brick Fa 15 days Thu 4/5/07 Wed 4/25/07
30 West Storefront 5 days Thu 4/26/07 Wed 5/2/07
31 North & East Brick Fa 15 days Thu 4/5/07 Wed 4/25/07
32 East Storefront 10 days Thu 4/26/07 Wed 5/9/07
33 Building Watertight 0 days Thu 5/10/07 Thu 5/10/07
34
35 Gymnasium Interior and Finis 110 days Mon 5/14/07 Fri 10/12/07
36 Interior Finishes 85 days Mon 5/14/07 Fri 9/7/07
37 Interior Air Condition Contr 0 days Mon 9/10/07 Mon 9/10/07
38 Install Gym Floor 15 days Mon 9/17/07 Fri 10/5/07
39 Install Bleachers 5 days Mon 10/8/07 Fri 10/12/07
40
41 Project Completion 10 days Mon 10/15/07 Fri 10/26/07
42 Substantial Completion 0 days Mon 10/15/07 Mon 10/15/07
43 Punchlist Complete 10 days Mon 10/15/07 Fri 10/26/07

Procurement and Design
Design Phase

Pricing and Procurement of Subcontractors

Permits
Permit Review of Flagship & Gymnasium
Apply & Obtain Civil Permits

10/30 Obtain Building Permits for Flagship & Gymnasium

Mobilization and Site Work
1/25 Start Building Construction

Limited NTP and Mobilization
2/12 Early Steel Release

2/22 Full NTP
Site Work, including excavation, atheltic fields, & l

Gymnasium Structure & Envelope
Excavate & Install Foundation

Underslab Rough-In & Place SOG
Install CMU Block Walls

West & South 
North & East

Erect Steel Bar Joists
Install Decking

Roof Trusses
Install Roofing Material & Mechanical Units

8/7 Roof Watertight
Exterior 

West & South Brick Façade
West Storefront

North & East Brick Façade
East Storefront

5/10 Building Watertight

Gymnasium Interior and Finishes
Interior Finishes

9/10 Interior Air Condition Controlled
Install Gym Floor

Install Bleachers

Project Completion
10/15 Substantial Completion

Punchlist Complete
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Washington Christian Academy -- Gymnasium Project Schedule Summary
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Project: WCA 30 item Gym Summary S
Date: 10/5/2007
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